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Memorandum  of  Understanding (MOU)                                                Dt 22 Sep2010
This is the Memorandum of Understanding (MOU) signed/ exchanged  between 

Telugu Times (TT ), represented by Mr Chennuri V Subba Row, Editor & Managing Director  and 

Austin Hindu Temple  ( Associate Temple), Austin, Texas , represented by Mr Jagannath Vedula, President, Executive Committee of Austin Hindu Temple  on 22 Sep 2010.
Back Ground
· Telugu Times (TT) has been corresponding with and entered into a contract with Sri Satyanarayana Swamy Devastanam, Annavaram..for bringing Annavaram Devastanam to USA for conducting Satyanarayana Vrata Mahostavams (SVM) in USA.
· TT has scheduled a tour covering 10 cities for conducting Vrata Mahostavams.
· TT has approached various temples for this purpose and has discussed with Austin Hindu Temple, Austin, Texas.
The Roles & Responsibilities -  Telugu Times

· Will coordinate with Annavaram Devastanam and also  Temples in other cities and finalise the complete itinerary for SVM in USA

· Will coordinate with Annavaram Devastanam for finalizing the team with 5 priests and 5 officers, for procuring a set of Satyanarayana Swamy, His consort Rama Devi ( on payment), for procuring other required puja material 

· Will coordinate with Temples for organizing Visas to Devatanam team

· Will coordinate through a travel agency for arranging Hyd- USA-Hyd air travel and also the internal travel in USA broadly

· Will develop, maintain exclusive website www.satyanarayanavrataminusa.org  giving regular updates on the schedules, itinerary, registration details etc

· Will coordinate with Associate Associates for designing  Online publicity with emailers regularly.

· Will design, execute a broad Publicity plan with Online banner advts, Print advts, TV advts,         TV stories/features, Press releases etc

· Will procure and transport the necessary Puja material for performing Vratams by 400 devotee couples in each city.

· Will carry out any other necessary activity that is required or warranted

The Roles & Responsibilities -  Austin Hindu Temple

· Will coordinate with Telugu Times and finalise the day & date for SVM in its city/area.

· Will pay an initial fee of $8000 ( reduced from $10000 ) to Telugu Times ( payment through check written in favor of   ‘ Telugu Times Media Inc., USA’ and sent to Telugu Times, 68, South Abel Street, Milpitas, CA 95035 )

· Will take the responsibility of promoting the event in Austin, Texas  and surrounding areas with a broad objective of bringing 400 or more registered devotees to perform SVMs on the scheduled dates,  decided as 4,5 and 6 Nov  2010
· Will carry out online effective  email campaigns, local publicity campaigns through distribution of pamphlets, display of posters, banners etc
· Will make local team from the Austin Hindu Temple and / or local Telugu Association/ Community leaders etc so that SVM be appealed to all sections of the community.

· Will make necessary arrangements for Stay, pick up from/drop to airport to the visiting team and offer good hospitality to them for 3-4 days as per the itinerary.

· Will arrange the temple web site more use friendly with regular updates, online payment mechanism etc

· Will procure the required puja material for the registered participants..

· Will execute the SVM on the designated dates with complete advance planning for, stage decoration, venue decoration,  sitting rows, Registration management, Puja material distribution management, AV management etc.

The Accounting & the Broad economics
· Accounting for the Operational Expenses need  to be maintained transparently as the temple need to submit to Telugu Times/Annavaram Devastanam.

· The fixed upfront payment to Telugu Times towards the share of common costs: $ 8000

· The estimated cost of AHT expenses for hosting 10-12 member team for 3 -4 days and administering SVM for 300-400 devotee couples : $12000 -  the total Operational Expenses of AHT are estimated at: $ 20,000. If the total Operational Expenses are more than $20,000 to conduct the SVM, the documented higher number will be used for calculating the Surplus.
· The income generated by the SVM at AHT Austin is the termed as Revenue .  Money  over and above Operational Expenses is considered as Surplus.  

· Surplus will be split in the following way: 

· 50% Surplus towards Management fee to Telugu times & Annavaram Devastanam upto a Revenue Cap of $50,000 
· 50% and Austin Hindu Temple upto Revenue of $50,000 and 100% of the Surplus after $50,000
· In the event of cancellation due to the political situation or outcry in India, all the deposits/monies collected from Austin Hindu Temple,  Austin, Texas, by Telugu Times/Annavaram Devastanam, will be returned back to Austin Hindu Temple with no deductions
· In the event  that Austin Hindu Temple is unable to perform this event due to any unforeseen circumstances not directly in the control of Austin Hindu Temple executives,  Telugu Times/Annavaram Devastanams will refund 70% of the initial monies collected from Austin Hindu Temple, Austin, Texas
· Income potential/ objective and Surplus Split
Operating Expenses (Estimated): $8,000+$12,000 = $20,000
Income Potential and Surplus Division (Example) 
350 couples x $151: $ 52500
50  x $ 301 : $ 15050  with total Revenue potential of : $ 67 550

Surplus Split:

Telugu Times/Devastanam: 

50% of Surplus upto $50,000 of Revenue = 0.5x($50,000-$20,000)=$15,000


Austin Hindu Temple


50% of Surplus upto $50,00 of Revenue = 0.5x($50,000-$20,000)=$15,000

                   PLUS 100% of Surplus over $50,000 of Revenue = $67,550 - $50,000 =   $17,550

Both Telugu Times and Austin Hindu Temple shall work for a huge image building exercise in the area and also  raising funds through higher registration and making good surplus funds to the temple.

Thanking you and regards
Yours sincerely                                                                                                                     Agreed 
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